Flexible Funds Program Application for Project Funding, continued

	[image: image1.jpg]Oregon
Department

of Transportation




	
flexible funds program

application for project funding


Please read directionsMacroButton "FollowLink" 
 before completing this application.
	Part 1: Basic Requirements for Project Consideration

Applications will be screened for further consideration based on the requirements below.
	Office Use Only

	1. Project meets FHWA or FTA requirements for eligibility and funding requirements for the STP Program. Projects should meet the requirements of the appropriate federal program (e.g. FTA Transit Program 5307, 5311 or 5304; ODOT SPR Planning and Research).
2. Project is sufficiently developed to be ready for construction or for implementation. A project is considered ready if it meets the timeline milestones below:

· Construction begins by 9/30/13 and is complete by 12/31/14.

· Non-construction projects must obligate by 9/30/12 and complete or implement by 12/31/14.
Applicant is a governmental entity eligible to receive STP funds. 
3. The funding level requested is within the range identified for this program. Minimum project size is $50,000 (federal share excluding match) maximum size is 10% of the funds available for the current application cycle (federal share excluding match). Approximately $21 million in STP funds is available.
4. Applicant has identified the required minimum 10.27% match for FHWA funding. 

5. Project demonstrates local political and financial support as well as coordination with affected transportation providers and authorities and other necessary operational partners without whom the project could not move forward. 
	Eligible?
  FORMCHECKBOX 
Yes
  FORMCHECKBOX 
No


	Part 2: Applicant Information
	

	Agency name

     
	

	Contact person name

     
	Phone

     
	

	Mailing address

     
	Fax

     
	

	City, State, ZIP

     
	ODOT Region 
 FORMDROPDOWN 
 Map MacroButton "FollowLink" 
   
	E-Mail

     
	

	Part 3: Project Information

The request for funding will be evaluated and scored based on answers in this section; 100 possible points.
	

	Project name

     
	Project Type (check one)

 FORMCHECKBOX 
 Transit     FORMCHECKBOX 
 Bicycle     FORMCHECKBOX 
 Pedestrian    FORMCHECKBOX 
 TDM
	score

	6. Project description

a. Indicate the type of work envisioned (i.e., Transit, TDM, Bicycle and Pedestrian) and
(20 points)
briefly describe the project. Explain in general terms how the project is consistent with 
the Program Goals and Project Eligibility described in Part E of the Directions. Identify
and quantify project benefits and costs to the extent possible and practical. Please limit 
your response to 500 words or less:
     
	 

	Important: Complete Part 5: Cost Estimate(s), Part 6: Project Timeline, and Part 7: Matching Funds Commitment before completing items b, c, and d.
	

	b. Total Project Cost:
(Complete the appropriate detail sheet(s) in Part 5MacroButton "FollowLink"
 before entering the amount)
	$     
	

	c. Amount of Requested Flexible Funds
(This amount must equal the total project cost minus the matching fund amount. Complete Part 7MacroButton "FollowLink"
 before entering the amount.)
	$     
	

	d. Timeline for Key Project Milestones
(Complete the appropriate milestone detail sheet(s) in Part 6MacroButton "FollowLink"
 before checking box.)
	 FORMCHECKBOX 
 Completed and attached
	

	7. Explain how the project meets each of the four program criterion categories in Part G of the directions: 
	

	a. Connectivity, integration and overall benefit to the transportation system. 
(20 points)
Please limit your response to 500 words or less: 
     
	  

	b. Environmental Sustainability. Please limit your response to 500 words or less:
(15 points)
     
	  

	Community Livability and Sustainability. Please limit your response to 500 words or less:
(15 points)
     
c. Mobility, Access and Health. Please limit your response to 500 words or less. 
(15 points)
     
	  

	8. Identify the amount, source of, and availability of the minimum required 10.27% match as well as
any additional match to be provided in excess of the required minimum match. Points will only be
awarded for cash overmatch; one point awarded for every 2% cash overmatch above the required
10.27%, up to a maximum of 5 points.
(5 points)
     
	  

	9. Describe the local support for the project, efforts to enhance that support, and list the planning
documents (including the TSP or other planning document) in which the project is identified.
Describe the coordination with affected transportation providers and authorities and other 
necessary operational partners without whom the project could not move forward. Indicate the 
existence of any known opposition and why it would not prevent the project from moving forward.
Please limit your response to 500 words or less.
(10 points)
     
	 

	Points total:
	100


Part 4: Support Documents
Check to indicate if the following support documents are attached.
Mandatory Support Documents (as applicable)
1.
Letter from the Applicant agency Financial Officer identifying match amount/availability
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

2.
Map(s) 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
 FORMCHECKBOX 
 NA

3.
Project Cost Estimate
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

4.
Project Conceptual Design
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
 FORMCHECKBOX 
 NA

Optional Support Documents

1.
Letters of Support (maximum of 5) 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
 FORMCHECKBOX 
 NA

2.
Copy of the TSP or other planning document (Project applicable - up to 2 pages) 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
 FORMCHECKBOX 
 NA

3.
Calculations, graphs or tables demonstrating project benefits
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
 FORMCHECKBOX 
 NA

4.
Other supporting material
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
 FORMCHECKBOX 
 NA

Describe other:      
Part 5: Cost Estimate Details
Please complete one or both Parts 5A: Construction Projects and 5B: Planning, Program, Service or Equipment Allocation Projects, as appropriate to your project.

A. Construction Projects

Project type (check all applicable):     FORMCHECKBOX 
 Pedestrian     FORMCHECKBOX 
 Bicycle     FORMCHECKBOX 
 Transit     FORMCHECKBOX 
 TDM

Provide cost elements for all applicable line items. Where applicable only, provide unit cost, quantity and description information:

	
	Unit cost
	Quantity
	total Cost
this item
	Description

	Preliminary engineering
	
	
	
	

	1. Project administration
	     
	     
	     
	     

	2. Design/development
	     
	     
	     
	     

	3. Environmental
	     
	     
	     
	     

	4. Coordination
	     
	     
	     
	     

	5. Information/interpretive
	     
	     
	     
	     

	6. Other developmental/PE
	     
	     
	     
	     

	Right of Way (ROW)
	
	
	
	

	7. Easements
	     
	     
	     
	     

	8. Acquisitions
	     
	     
	     
	     

	9. Relocations
	     
	     
	     
	     

	10. Litigation
	     
	     
	     
	     

	Construction
	
	
	
	

	11. Construction administration
	     
	     
	     
	     

	12. Site preparation
	     
	     
	     
	     

	13. Roadway elements
	     
	     
	     
	     

	14. Bikeway elements
	     
	     
	     
	     

	15. Walkway elements
	     
	     
	     
	     

	16. Transit elements
	     
	     
	     
	     

	17. Park and Ride elements
	     
	     
	     
	     

	18. Other elements
	     
	     
	     
	     

	19. Buildings
	     
	     
	     
	     

	20. Other construction
	     
	     
	     
	     

	21. Mobilization
	     
	     
	     
	     

	22. Traffic control
	     
	     
	     
	     

	23. Construction engineering
	     
	     
	     
	     

	Construction Projects
Total:
	     
	


B. Planning, Program, Service or Equipment Acquisition Projects

Project type (check all applicable):    FORMCHECKBOX 
 Planning    FORMCHECKBOX 
 Program    FORMCHECKBOX 
 Service    FORMCHECKBOX 
 Equipment
Provide cost elements for all applicable line items.
	
	Unit cost
	Quantity
	total Cost
this item
	Description

	1. Project management/oversight
	     
	     
	     
	     

	2. Administrative support
	     
	     
	     
	     

	3. Marketing/advertising
	     
	     
	     
	     

	4. Technology/applications
	     
	     
	     
	     

	5. Performance evaluation
	     
	     
	     
	     

	6. Data collection/analysis
	     
	     
	     
	     

	7. Public involvement
	     
	     
	     
	     

	8. Draft plan preparation
	     
	     
	     
	     

	9. Final plan preparation
	     
	     
	     
	     

	10. Program planning/development
	     
	     
	     
	     

	11. Program implementation
	     
	     
	     
	     

	12. Program operation
	     
	     
	     
	     

	13. User incentives
	     
	     
	     
	     

	14. Service planning or design
	     
	     
	     
	     

	15. Service implementation
	     
	     
	     
	     

	16. Service operation
	     
	     
	     
	     

	17. Equipment specification preparation
	     
	     
	     
	     

	18. Equipment procurement
	     
	     
	     
	     

	19. Equipment testing/acceptance
	     
	     
	     
	     

	20. Other (specify):      
	     
	     
	     
	     

	Planning, Program, Service or Equipment Acquisition Projects Total:
	     
	


Part 6: Timeline for Key Project Milestones

Complete the appropriate Project Timeline Option below by identifying the estimated completion dates for your project for the tasks shown. Enter NA for tasks that are not applicable for your project.

Project Timeline Option 1 – Planning Projects

	Milestone
	Task
	Estimated completion date

	1
	Intergovernmental agreement
	     

	2
	Consultant contract
	     

	3
	Public involvement
	     

	4
	Draft plan
	     

	5
	Final plan
	     

	6
	Project  completed
	     


Project Timeline Option 2 – Project Development (Project Readiness) Projects
	Milestone
	Task
	Estimated completion date

	1
	Intergovernmental agreement
	     

	2
	Consultant contract
	     

	3
	Notice to proceed
	     

	4
	Preliminary design approval
	     

	5
	National Environmental Policy Actions (NEPA): ROD/FONSI/CE
	     

	6
	Right of way – property acquisition
	     

	7
	Plans, specifications and estimates (PS&E)
	     


Project Timeline Option 3 – Construction Projects
	Milestone
	Task
	Estimated completion date

	1
	Intergovernmental agreement
	     

	2
	Consultant contract (design/construction engineering)
	     

	3
	Notice to proceed
	     

	4
	Preliminary design approval
	     

	5
	National Environmental Policy Actions (NEPA): ROD/FONSI/CE
	     

	6
	Right of way – property acquisition
	     

	7
	Plans, specifications and estimates (PS&E)
	     

	8
	Bid opening
	     

	9
	Project completion (second note)
	     


Project Timeline Option 4 – Program/Service/Equipment Acquisition Projects
	Milestone
	Task
	Estimated completion date

	1
	Intergovernmental agreement
	     

	2
	Consultant contract
	     

	3
	Program/service development
	     

	4
	Specifications and procurement
	     

	5
	Delivery/test/acceptance
	     

	6
	Public involvement
	     

	7
	Program/service implementation
	     

	8
	Program/service operation
	     

	9
	Project completion
	     


Part 7: Matching Funds Commitment

Please indicate below the amount, source and date that cash and in-kind matching funds for your project will be available. All applicants must provide matching funds totaling at least 10.27% of the overall value of the project. Bonus points will be awarded to applicants who commit to the provision of additional match. One point will be awarded for every 2% of additional match provided above the minimum required commitment, up to five points.

Note: Total project cost minus match amount equals the request for Flexible Funds.

1. Description of matching funds resources

	Type of match
	Amount
	Source
	Date available

	1.
Cash match:
	
	
	

	
a. Applicant
	     
	     
	     

	
b. Local partners
	     
	     
	     

	
c. Total cash match:
	     
	
	

	2.
In-kind match:
	
	
	

	
a. Materials
	     
	     
	     

	
b. Property
	     
	     
	     

	
c. Staff time
	     
	     
	     

	
d. Volunteers
	     
	     
	     

	
e. Total in-kind match:
	     
	
	

	3.
Total match provided:
	     
	
	

	4.
Percentage of total project cost (must be 10.27% or greater)
	     %
	
	


2. Signature authorizing commitment of matching funds
Signature below must be by an agency/organization representative authorized to commit matching funds for this project. 
* Local partners committing matching funds also must complete and sign this form.

	Agency or organization name

     

	representative name

     
	representative title

     

	Signature

X
	Date

     


Part 8: Applicant Checklist
10. All sections of this application have been completed.
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
11. All mandatory support documents are included.
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
12. Optional support documents are included.
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
13. Project can be completed within the budget identified in this application.
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
14. Project can be completed within the timeline identified in this application.
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
15. Environmental issues that might delay the project have been addressed, or will be
resolved without delaying the project.
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
 FORMCHECKBOX 
 NA
16. Rail issues that might delay the project have been addressed, or will be
resolved without delaying the project.
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
 FORMCHECKBOX 
 NA
17. Right-of-way issues that might delay the project have been addressed, or will be
resolved without delaying the project.
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
 FORMCHECKBOX 
 NA
18. Reduction in highway capacity issues (ORS 366.215) that might delay the project 
have been addressed, or will be resolved without delaying the project.
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
 FORMCHECKBOX 
 NA
19. Applicant has sufficient matching funds needed for project completion, should
there be cost overruns. .
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
Flexible Funds Program
Application
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